No./31/2020/Health- 4 28" June 2020

Generic Frame work for Supportive Supervision by the Special Team

deployed in the District

Issues

1 Control room related & administrative and managerial issues

Space

Basic covid 19 data and district details display boards, flip charts etc

Prepare and share daily reports and give local press release by incorporating Surveillance

details and giving emphasis on Dos and Donts

Follow up of activities of many sub Committees

Assess the roles and responsibilities and in consultation with DMO work out rotation etc.

Ensure involvement of MCH PEID Cell and also PEID Cell of Private Medical Colleges

Proper NHM Support

2 Surveillance

As per the discussions and guidance to District Surveillance Unit do analysis and provide

the inputs to all concern

Compilation of various aspects of data related to surveillance and epidemiological

analysis All team members to make familiar with the state level DASH board

Gaps in Covid 19 Jagratha Portal especially Urban area — to be assessed

Follow up of pending Lab results

Non releasing of those who completed quarantine period from list — to be properly done

Technically support Surveillance activities- Whether all eligible are tested?

Support in special surveillance- Immunoassay based sero surveillance

Help in establishing decentralised sample collection and transportation system
scientifically with WISKs and Mobile Collection centres

Delay in communicating negative test results — follow up

Gaps in Outbreak investigation and its report preparation , consolidation & follow
up action
For the outbreak in covid hospital and other outbreaks among health staff and community

level (clusters), proper outbreak investigation report to be prepared daily and provide

technical inputs to the field teams.
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Boarder area covid surveillance Plan; Cons{dering thé fact that district is s_haI;ngI_(mg
boarder area, with so many formal and informal passages, after the lockdown relaxation,
many people are going to nearby districts on a regular basis, covid surveillance , sample
testing and ensuring reverse quarantine in these areas are very significant in this phase of

epidemic control .

Additional sample collection of ILI of peripheral institutions and other high risk groups

to be followed up

Non Covid CD; Review of Non Covid Communicable diseases, to be done regularly.

Infrastructure & Covid Management related

Covid hospital — CFLTC planning and further expansion to be followed up

Human resource Related

Mechanisms for motivation of Covid duty staff
IT supported regular video conference system, non-monitory incentive, issuing of

certificates etc

Hiring adequate HR

HR Management issues

Covid fund and SDRF Finance management

Finance committee and follow up.
Use delegated powers and get things done which are immediately required as per the

guidelines already issued.

PHC/FHC/CHC & peripheral health institution related

Covid works:
Contract tracing, systems for ensuring home quarantine, providing NCD & mental health

services in periphery monitoring

Line list of contacts and follow up details to be prepared in excel sheets, and now in Covid

Jagratha portal

Systems for mobilising Sentinel sample collection

In addition to the Covid Jagratha portal entry of cases, health workers and ASHAs are
picking up unauthorised travellers coming to their areas and data entry of these cases to be

done Covid Jagratha portal and put them on quarantine .
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la HEALTH

For increasing sémple collection in the district do planning to establish swab collection

facilities in peripheral institutions in a phased manner.

Social distancing , Infection control & Non Covid services

Washing area, sanitizers, some steps for social distancing etc to be done to a limited extent
everywhere.
Service of ASHAs in OP areas s Patient Care Coordiantors and for ensuring social

distancing is being done

Urban areas / Taluk Hospitals

Problems in contract tracing, Jagratha portal entry and surveillance works are to be

monitored and sorted out especially in urban areas

Non Covid services of THQs & Hospitals

Hand washing infection control, social distancing; Compared to PHC/CHC/FHC s this

need to be more streamlined in THQ etc

Need for an action plan for expansion of non Covid speciality services — surgeries and

other medical surgical interventions in THQS & DH/GH.

OTHER GENERAL ACTIVITIES

Infection control activities in all Health Institutions Government and Private

Liaison with LSGD for other activities and Peoples Representatives for awareness

activities
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